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Fairview — MCSO: Service Levels

Availability of Additional Resources

Currently available to Fairview in limited capacity

Investigation Services Dedicated Training Unit

HazMat Mitigation Crime Analysis

Drug Enforcement & Investigation Professional Standards Unit
Citizen Patrol/Citizen Academy Public Information Officer

Public Safety Legal Representation Volunteer Coordinator

K-9 Unit (detection and tracking) Dedicated Property Control
Traffic Enforcement/Motor Unit Dedicated Logistics Unit
Enhanced Allied Agency Liaison Incident Command System Ready

Fairview — MCSO: Proposed Budget

The First Year (FY 2018) Proposed Cost is $2,384,936

Estimated Costs to Provide Fairview Enforcement Services - 5 Year Forecast
(not including 3rd party agencies)
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S(s
Needed for Fairview Fairview Police Station
Contract Services

Fairview  Other
Services MCSO
Services

Fairview will provide Utilities and Janitorial Services for
Fairview Police Station.

Fairview — MCSO: Proposed Budget

Cost of FPD Services, a 5-Year Comparison

3
Year

<—Fairview - "As-is" ——Fairview + 1 Sergeant —+—MCSO Proposal —+—MCSO less CRO




Vehicle Transfer & Purchase

* 9 Vehicles
* Kelly Blue Book Value $214,660

Employee Leave Transfer & Payout

* Required by state law
e Maximum value $336,776

* Will be reduced by leave taken
prior to consolidation

Exemplary service for a safe, livable community.




Fairview — MCSO: Next Steps

Next Steps:

* Decide to move forward
* Draft IGA between City of Fairview, MCSO and Multnomah County
* Engage further public process and information dissemination
* Negotiate with Bargaining Units (DSA, Fairview POA, Local 88, Teamsters)
* Finalize contract and implement service plan

* Decline to move forward
* Contract with MCSO for Chief services expires in September 2017
* Hire Chief of Police and sworn police officer
* Open negotiations with Fairview POA
* Maintain excellent intergovernmental relationship into the future






